Strategy Type

Details

Curriculum Development

Curriculum Development: Since the
Institute is affiliated to SPP
University, it adheres to the syllabus
and curriculum plans of the parent
University. Internal Evaluation is
based on Internal Examination and the
policies framed at Institute Level.

Teaching and Learning

The time period given for the Teaching
Learning Process is as prescribed by
the parent University. Every subject
teachers plans his / her
lectures/practical as per the Academic
Calendar of the College and follows the
same plan throughout the Semester.

Examination and Evaluation

University conducts Online Theory
Examination for all the affiliated
Colleges and College conducts Internal
Exams for internal assessment.
University Results are analyzed after
every semester. The required measures
are taken based on the analyzed
results.

Research and Development

For Research and Development promotion,
IQAC College Management has approached
various agencies for the funding
through the grants available from BCUD
of Pune University, AICTE, Dept of
Science Technology. The numbers of such
proposals have increased as compared to
earlier years. The Teaching staff
students continuously publish their
Research Works in wvarious National,
International Journals and Conferences.
Also, the Teachers who have completed
their Ph. D. have also applied with SPPU
and other Universities for permission to
work as Research Guide, which will help
college to increase Research and
Development projects.




Library, ICT and Physical
Infrastructure / Instrumentation

Library, ICT and Physical
Infrastructure / Instrumentation:
College has formed the requisite
committees for enhancement of Library,
ICT Facilities in the Laboratories.
Every year the Departments provide the
Library with the 1list of Reference
books as per the SPPU syllabus and as
per the budgets, management approvals
and the available funds, the Library
department makes the purchases. The
same is the process adopted by the
Department for up gradation of the
Equipment and purchase of new
equipment.

Human Resource Management

Every year the College allows and
provides financial assistance to
faculties for enhancement of their
skills and knowledge. PDEA as well as
College have separate forms to evaluate
the performance of each and every staff
member of the College. Based on their
results feedbacks awards are given to
achievers and advises are given to low
performers to improve their
performances, there is a provision to
take disciplinary actions against poor
performances

Industry Interaction / Collaboration

College has a fully fledged Industry
Institute Partnership Cell (IIPC) to
have regular interaction and Jjoints
programmes with the 1local Industry.
Every year Industrial Visits, Guest
Lectures, Training programmes are
conducted in the college with Experts
invited from the Industry. College
ensures that Students must get familiar
with the current trends expectation
form the 1Industry along with their
regular curriculum.




Admission of Students

Every Year College has a budget to be
spent on the admission promotion
activities. As per the mission of our
parent organization, PDEA, the College
focuses more on the rural areas of the
Pune and adjoining districts of
Maharashtra state. As per the rules of
the Directorate of Technical Education
Maharashtra, 80 percent seats are
filled by the Centralized Admission
Procedure of State Directorate of
Technical Education and College has a
Management quota of 20 percent seats.




